
Consolidated Project Plan
Problem, scope, plan, and sign-off for medium-sized projects. One page, everything that matters.

Project  Lead  
Sponsor  Date  

Problem & Approach
Problem What's the problem? 1-2 sentences.

 
 

Why Now What happens if we don't act?
 

Approach How will you solve it? High-level direction.
 

Scope & Success Criteria
In Scope What's included?

 
Out of Scope What's excluded? Name it now.

 
Success Looks Like Measurable outcome. How will you know it worked?

 

Key Milestones
Milestone Owner Target Date Status
    
    
    
    

Team
Name Role Responsibility Hrs/Wk
    
    
    

Key Risks
Risk Mitigation
  
  
  

Approval
Decision Approved By Conditions Date
Approved  /
Revise  /
No-Go

   


