
	Status Update
Weekly progress, blockers, and decisions needed. Keep it to one page.



	Project
	 
	Date
	 

	Lead
	 
	Update #
	 


Overall Status
	On Track
	At Risk
	Off Track


Circle or highlight one. If At Risk or Off Track, explain in Blockers below.
Progress Since Last Update
	What Was Done
	Milestone
	Status

	 
	 
	 

	 
	 
	 

	 
	 
	 


Next Steps
	Action
	Owner
	Due

	 
	 
	 

	 
	 
	 

	 
	 
	 


Blockers & Risks
	Blocker / Risk
	Impact
	Help Needed

	 
	 
	 

	 
	 
	 


Steering Committee
Include this section when presenting to leadership or a steering committee. Skip for routine team updates.
	Decisions Needed
	From Whom / By When

	 
	 

	 
	 



	Escalations
	What's Needed to Resolve

	 
	 



	Budget Status
	On budget / over / under. One line.
 

	Timeline Status
	On schedule / ahead / behind. One line.
 



